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1.0  PURPOSE
The purpose of this procedure is to determine the scope of Packages Integrated Management System and justification of any requirement of IMS which is not applicable to the scope of IMS.
2.0 RESPONSIBILITY

The overall responsibility of the procedure lies with the Manager Manufacturing Excellence (MR).
3.0 SCOPE


BUSINESS UNIT CONSUMER PRODUCT

This documented process based Integrated Management System shall be used by the BU-CP which consists of Tissue Manufacturing along with the Conversion of the Consumers Products, CPD Sales & Marketing, QA & RnD  

BUSINESS UNIT FLEXIBLE

This documented Process Based Integrated  Management System shall be used by the Flexible Line (BU-FP), which consists of Flexible Packaging and all related service departments like Sales, Marketing, planning, Procurement, QA, RnD etc.

BUSINESS UNIT FOLDING CARTON
This documented Process Based Quality Management System shall be used by BU-FC (Carton line) which consists of Off Set Printing, Cutting & Creasing with folding and Gluing Sections and all related service departments like Sales, Marketing, Planning, Procurement, QA, RnD etc.

SERVICE DEPARTMENT

This documented Process Based Integrated Management System shall be used by Service Departments which consists of all supporting departments to BU-F, BU-FC and BU-CP such as Supply Chain Management (MM, S&I, LFG), Administration, ERP, IR, HR, Mechanical Workshop (BU-RC& MF), ManEx department.
4.0 EXCLUSION (Clause 8.3.4)
Packages Ltd. has no processes for production where the resulting output can be validated by subsequent monitoring or measurement. This includes any processes where deficiencies become apparent only after the product is in use or the service has been delivered.

Validation shall demonstrate the ability of these processes to achieve planned results.

It has established arrangements for these processes including, as applicable

a) Defined criteria for review and approval of the processes,

b) Approval of equipment and qualification of personnel,

c) Use of specific methods and procedures,

d)  Requirements for records, and

All inputs and outputs are measured in the case of BUCP, BUFP and BUFC. Whereas Validation is only done flexible Line process of Adhesive Lamination (Bag Making).
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