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	SR #
	Process Name
	Characteristics to be controlled
	Standard

Responsibilities
	Person Responsible.
	Measuring Tool
	Recorded On
	Frequency

	1
	Printing Process
	Text
	Customer’s approved sample
	Lead operator
	Visually
	QRLEMANIC/CL/02
	Once

	
	
	Color Shade
	Shade cards/ Customer’s approved sample/last bulk sample
	Lead operator
	Visually
	QRLEMANIC/CL/12
	Every Pallet

	
	
	Color Registration (Print to Print Registration)
	±0.15 mm
	Lead operator
	Measuring Strip
	QRLEMANIC/CL/12
	Every Pallet

	
	
	Varnish Viscosity
	20 to 22 sec
	Lead operator
	DIN CUP 4 & Stop Watch
	QRLEMANIC/CL/12

QRLEMANIC/CL/02
	Every Pallet

	
	
	Ink Viscosity
	18-20 sec
	Lead operator
	ZHAN CUP 4 & Stop Watch
	QRLEMANIC/CL/02
	Once

	
	
	Quality parameters i.e picking, printing lines etc
	No defect
	Lead operator
	Visual
	QRLEMANIC/CL/02
	Every Pallet

	2


	Cutting & Creasing Process


	Cutting
	Cutting lines should be fully cut
	Lead operator
	Visually
	QRLEMANIC/CL/12
	Every Pallet

	
	
	Creasing
	Creases should not crack while folding
	Lead operator
	Visually
	QRLEMANIC/CL/12
	Every Pallet

	
	
	Print-to-cut registration (Longitudinal + Lateral)
	±0.5 mm
	Lead operator
	Measuring Strip
	QRLEMANIC/CL/12
	Every Pallet

	
	
	Print-to-Emboss registration (Longitudinal + Lateral)- Rotary
	±0.2 mm
	Lead operator
	Measuring Strip
	QRLEMANIC/CL/12
	Every Pallet

	
	
	Print-to-Emboss registration (Longitudinal + Lateral)- Flat bed
	±0.5 mm
	Lead operator
	Measuring Strip
	QRLEMANIC/CL/12
	Every Pallet

	
	
	Cutting Temperature
	34-40 ˚C
	Lead operator
	Temperature meter
	QRLEMANIC/CL/02
	Once

	3
	General
	Board grammage
	Job card
	Lead operator
	-
	QRLEMANIC/CL/02
	Once

	
	
	No. Of ups
	Job card
	Lead operator
	Visual counting
	QRLEMANIC/CL/02
	Once
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