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	SR #
	Process Name
	Characteristics to be concerned
	Standard Specifications
	Person Responsible
	Measuring Tool
	Recorded on
	Frequency

	1
	Poly Lamination Process

POLY LAMINATION PROCESS

	1- Poly Grammage
	Poly grammage should be according to the limit defined in production orders

Tolerance: + 2
	Operator
	Weighing Scale
	QRPOLYLAM/BUFC/07
	1-Three-Times in a Shift FOR board having the grammage above 100gm/m2 


2- Every reel for base Grammage less than 100g/m2



	
	
	2-Wrinkles
	Std: No Wrinkle

Wrinkle Problem area of Reel will be identified with Tag 
	Operator
	Visually
	QRPOLYLAM/BUFC/ 01
	Every Reel

	
	
	3-Adhesion
	Adhesion Limit should be according to the defined limit by QA Lab.

Peel Strength  45g/cm min. or Fiber Picking as per visual standard
	Operator
	Peel strength Tester/ Manual
	QRQA/BU-F/05
	1-Three-Times in a Shift for board having the grammage above 100gm/m2 

2- Every reel having the base grammage less than 100g/m2
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	Frequency

	1

	Poly Lamination Process


	4-Reel formation 
	According to the Shapes as defined in work instruction displayed in department. 
WI/POLLAM/BUFC/ 01
	Operator
	Visually
	WIPOLYLAM/BUFC/09
	Every Reel

	
	
	5-Un-Wind Brake Pressure 
	SP POLYLAM/BUFC/01
	Operator
	Counting
	QRPOLYLAM/BUFC/01
	Every Reel

	
	
	6-Rewinder Brake Pressure
	SP POLYLAM/BUFC/01
	Operator
	Pressure Gauge
	QRPOLYLAM/BUFC/01
	Every Reel

	
	
	7- Secondary Un-Wind Pressure
	SP POLLAM/BUFC/01
	Operator
	Pressure Gauge
	QRPOLYLAM/BUFC/01
	Every Reel

	
	
	8-Chilled water Temperature
	SP POLLAM/BUFC/01
	Operator
	Temperature Gauge
	QRPOLYLAM/BUFC/ 01
	Every Reel

	
	
	9-Die,Barrel & Adopter Heaters Temperature
	SP POLLAM/BUFC/03
	Operator
	Temperature Controllers
	QRPOLYLAM/BUFC/ 01
	Every Reel
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