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	SR #
	Process Name
	Characteristics to be concerned
	Standard Specifications
	Person Responsible
	Measuring Tool
	Recorded on
	Frequency

	1
	Cup Making Approval
	1-Side Sealing
	Sealed flap should de-laminated the board on tearing
	Supervisor
	Visually
	QR/P-CUP/BUC/08
	Start of the Job

	
	
	2-Lip Folding
	Uniformly folded all around
	Supervisor


	Visually
	QR/P-CUP/BUC/08
	Start of the Job

	
	
	3-Bottom Sealing& Knurling
	Properly Sealed & uniform knurled 
	Supervisor
	Visually
	QR/P-CUP/BUC/08
	Start of the Job

	
	
	4-Groove effectiveness
	groove should be uniform
	Supervisor

	Visually
	QR/P-CUP/BUC/08
	Three Months

	2
	Cup Making Process
	1-Side Sealing
	Sealed flap should de-laminated the board on tearing
	Operator
	Visually
	QR/P-CUP/BUC/08
	One Hour

	
	
	2-Lip Folding
	Uniformly folded all around
	Operator
	Visually
	QR/P-CUP/BUC/08
	One Hour

	
	
	3-Bottom Sealing& Knurling
	Properly Sealed & uniform knurled 
	Operator
	Visually
	QR/P-CUP/BUC/08
	One Hour

	
	
	4-Groove effectiveness
	groove should be uniform
	Operator
	Visually
	QR/P-CUP/BUC/08
	One Hour


	SR #
	Process Name
	Characteristics to be concerned
	Standard Specifications
	Person Responsible
	Measuring Tool
	Recorded on
	Frequency

	3
	Cup Making Process

	5- Hammer impression
	Hammer impression should not come on Skillets during breaking
	Operator
	Visually
	QRP-CUP/BUC/08
	One Hour

	
	
	6-Delamination of Skillets
	Delaminated skillets should be sorted before cup formation
	Operator
	Visually
	QRP-CUP/BUC/08
	One Hour

	
	
	7-Offsetting inside the Cups
	offset skillets will be removed from good material
	Operator
	Visually
	QRP-CUP/BUC/08
	One Hour

	
	
	8-Ink,Oil&Grease Spots inside the Cups
	Black spots or unwanted spot holder skillets will be removed from good skillets
	Operator
	Visually
	QRP-CUP/BUC/08
	One Hour

	
	
	9-Quantityof p/cups in Poly bags 
	SPCM/BUC/05
	      Operator
	Counting
	QRP-CUP/BUC/08
	One Hour

	
	
	10-No of Poly bags in a CWC
	SPCM/BUC/05
	Operator
	Counting
	QRP-CUP/BUC/08
	One Hour

	
	
	11- No of Cups in a CWC
	SPCM/BUC/05
	Operator
	Counting
	QRP-CUP/BUC/08
	One Hour
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