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	Sr #
	Process Name
	Characteristics to be concerned
	Standard Specifications
	Person Responsible
	Measuring Tool
	Recorded on
	Frequency

	1
	Laser Cutting
	Thickness of Cut
	Thickness of Rule
	Operator
	Creasing Rule
	QRCCFG/CL/01
	Start of the Job

	2
	Counter Milling
	a. Width of Groove
	SPCCFG/PS/01
	Operator
	Written on the Rule
	QRCCFG/CL/01
	Start of the Job

	
	
	b. Depth of Groove
	SPCCFG/PS/01
	Operator
	Vernier Caliper
	QRCCFG/CL/01
	Start of the Job

	3
	Cutting Rule Fixing
	a. Fixing of the rule
	Fully fixed into the cut
	Die Maker
	Visually
	QRCCFG/CL/02
	On Completion of Die

	
	
	b. Joining of the rules
	Should not be any gap b/w rules
	Die Maker
	Visually
	QRCCFG/CL/02
	On Completion of Die

	
	
	c. Fixing of stripping rules(In case of Stripping)
	Maximum possible strips could be removed
	Die Maker
	Visually
	QRCCFG/CL/02
	On Completion of Die

	4
	Creasing rule Fixing
	a. Fixing of rules
	Fully fixed into the cut
	Die Maker
	Visually
	QRCCFG/CL/02
	On Completion of Die

	
	
	b. Height of rules
	SPCCFG/PS/01
	Die Maker
	Written on rule
	QRCCFG/CL/02
	Start of the Die

	5
	Rubbering
	Rubber Fixing
	Rubber shall be fixed around all rules except creasing rules 
	Die Maker
	Visually
	QRCCFG/CL/02
	On Completion of Die


	Sr #
	Process Name
	Characteristics to be concerned
	Standard Specifications
	Person Responsible
	Measuring Tool
	Recorded on
	Frequency

	6
	Cutting & Creasing Job Approval
	1.  Registration(Angle Stopper)
	Customer’s approved sample.
	Supervisor
	Visually
	QRCCFG/CL/03
	Every new job

	
	
	2. Cutting
	Fully Cut
	Supervisor
	Visually
	QRCCFG/CL/03
	Every new job

	
	
	3. Creasing
	Crease should not crack on folding
	Supervisor
	Visually
	QRCCFG/CL/03
	Every new job

	
	
	4. Erection of Carton
	Customer’s approved sample.
	Supervisor
	Visually
	QRCCFG/CL/03
	Every new job

	7
	Cutting & Creasing Process
	1. Registration(Angle Stopper)
	Customer’s approved sample.
	Operator
	Visually
	QRCCFG/CL/03
	One Hour

	
	
	2. Cutting
	Fully Cut
	Operator
	Counting
	QRCCFG/CL/03
	One Hour

	
	
	3. Creasing
	Crease should not crack on folding
	Operator
	Counting
	QRCCFG/CL/03
	One Hour

	
	
	4. Embossing
	Customer’s approved sample.
	Operator
	Counting
	QRCCFG/CL/023
	One Hour


	Sr #
	Process Name
	Characteristics to be concerned
	Standard Specifications
	Person Responsible
	Measuring Tool
	Recorded on
	Frequency

	8
	Breaking
	1. Quantity in Bundles
	SPCCFG/PS/02
	Supervisor
	Counting
	QRCCFG/CL/04
	Once in a Shift

	
	
	2. Bur
	Should be Bur free
	Supervisor
	Visually
	QRCCFG/CL/04
	Once in a Shift

	
	
	3. Miter
	Miters should be removed
	Supervisor
	Visually
	QRCCFG/CL/04
	Once in a Shift

	
	
	4. Registration (Cut & Emboss to Print)
	Reference Samples
	Supervisor
	Visually
	QRCCFG/CL/04
	Once in a Shift
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