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PURPOSE:
 To ensure that roto gravure printing process is controlled & operations in the Roto Gravure Department are carried out as per desired quality & environmental requirements. 
1.0 SCOPE:

This procedure is applicable to the processes carried out in Roto Gravure Department.

2.0 OVERALL RESPONSIBILITY:

Overall responsibility lies with Business Unit Manager Carton Line.

3.0 REFERENCES:

	Sr. #
	Reference
	Ref. No.

	1.
	Production Planning Procedure for BUC
	QSPPLNG /BUC/ 7.5.1&7.5.2/ 01

	2.
	Product Identification & Trace ability Procedure
	QSP/BUC/7.5.3/01

	3.
	Quality Plan for Lemanic Department.
	QPLEMANIC/CL/01

	4.
	Machine control & operation for in-feed unit
	Machine Manual Ref .081701 2501 0100

	5.
	Machine controls for printing units
	Machine Manual Ref .188901 2001 01

	6.
	Machine operations for printing units
	Machine Manual Ref .188901 2101 01

	7.
	Machine operation for cutter-creaser
	Machine Manual Ref .088901 2101 01

	8.
	Machine controls for cutter-creaser
	Machine Manual Ref .088901 2001 02

	9.
	Machine operations & control for tab breaker
	Machine Manual Ref .088919 9501 0100

	10.
	Machine operations, control & maintenance for delivery and stacker
	Machine Manual Ref .084707 9501 0100

	11.
	Register Control manual
	Machine Manual Ref .100607 2601 0101

	12.
	Operation and maintenance for Q-100 system
	Machine Manual Ref .101801 2652 0300

	13.
	Reference manual Regsitron
	Machine Manual Ref .100603 2652 0100

	14.
	Maintenance instructions for cutter-creaser
	Machine Manual Ref .088901 5501 0101

	15.
	Maintenance instructions for printing units
	Machine Manual Ref .188901 5501 0200

	16.
	Maintenance instructions for in-feed
	Machine Manual Ref .081701 5501 0100

	17.
	Lubricant reference
	Machine Manual Ref .910007 9304 0100


	Sr. #
	Reference
	Reference No.

	18
	Monitoring, Measurement and analysis Matrix
	WILEMANIC/BUC/8.2/01

	19
	Work Instruction For solvent Preparation
	WILEMANIC/BUFC/7.5/01

	20
	Work Instruction the setting of embossing unit
	WILEMANIC/CL/4.9/02

	21
	Work Instruction for Fasnacht
	WILEMANIC/CL/4.9/03

	22
	Work Instruction for the setting of Eltex Unit
	WILEMANIC/CL/4.9/04

	23
	Master Maintenance Schedule
	WILEMANIC/BUC/7.5.1/05

	24
	Work Instruction for the setting of counters and embossing dies.
	WILEMANIC/CL/4.9/06

	25
	Work Instruction for the segregation of Q-100 material
	WILEMANIC/BUFC/7.5.1/07

	26
	Work Instruction for the pallet Wrapping
	WILEMANIC/CL/4.9/08

	27
	Technical specifications of Lemanic
	SPLEMANIC/TS/01

	28
	Process specifications for Lemanic
	SPLEMANIC/PS/01


4.0 Definitions:

5.1
Roto gravure Department:

In Roto Gravure Department, Roto-gravure printing is done on board with in-line cutting and creasing

5.1
Web:

Board to be processed on the machine is termed as web.

5.2 Solvents:

Chemical compounds of ester and alcohol family used as reducers to maintain the ink viscosity.

5.0 PROCEDURE: 

	Sr. #
	Activity
	Responsibility

	6.1
	Job to be processed in Roto Gravure Department shall be planned by Planning Department. Ref: QSPPLNG/BUC/7.5.1&7.5.2/01
	Planning Officer

	6.2
	The Process Flow in Roto Gravure department will be as per the process Flow Chart Annexure 1 Attached with this document. The critical processes are highlighted.
	As indicated on the process flow chart

	6.3
	Key parameters of the reel shall be recorded on checklist for reel stand. Ref QRLEMANIC/CL/01.
	Operator Reel Stand 

	6.4
	Approval of job shall be done according to Quality Plan QPLEMANIC/CL/01 and recorded on QRLEMANIC/CL/12.
	Shift In-charge

Machine Operator

	6.5
	During process key parameters regarding printing shall be checked according to Quality Plan QPLEMANIC/CL/01 and recorded on QRLEMANIC/CL/12.
	Machine Operator

	6.6
	Finished products shall be placed on pallets with identification number on pallet cards. Ref. QRLEMANIC/CL/12 and QSP/BUFC/7.5.3/01
	Machine operator/deliver unit helper.

	6.7
	Mechanical Maintenance shall be done according to Master Maintenance Schedule Ref. WILEMANIC/BUC/7.5/04. 

Instructions for maintenance will be followed as per WILEMANIC/BUFC/7.5/06 and recorded on QRLEMANIC/BUC/7.5.3/06
	Machine Operator/ Maintenance Supervisor

	6.8
	Infrastructure and work environment is maintained to provide adequate equipment & work environment for production realization process. Ref. WIOP/BUC/6.3 & 6.4/15
	I/C Lemanic

	6.9
	Communication shall be maintained as per the communication matrix. Ref QRLEMANIC/BUC/16
	As indicated on matrix

	6.13
	TO MINIMIZE THE IMPACT OF NOISE
	

	6.13.1
	Wearing of ear protectors in concerned area will be ensured
	I/C Lemanic     /Shift Supervisor

	6.14
	REDUCTION IN ELECTRICITY CONSUMPTION
	

	6.14.1
	Optimum utilization of the resources will be done to ensure the productivity improvement, hence reduction in electricity consumption.
	I/C Lemanic/Shift Supervisor /Machine Operator


7.0 
Associated Documents:

7.1
Checklist for Reel Stand QRLEMANIC/CL/01

7.2
Print quality checklist & Cutter-Creaser quality checklist QRLEMANIC/CL/12

7.3
Daily Production Report QRLEMANIC/CL/05

7.4
Checklist for maintenance of machine QRLEMANIC/BUC/7.5.3/06
7.5
 Pallet card QRLEMANIC/CL/12
AMENDMENT HISTORY

	REV # 
	DATE 
	PART/ SECTION 
	NATURE OF AMENDMENT 
	DONE BY 

	9
	July 2024
	First page
	Incorporation of review history 
	Aayesha


This is a controlled document of Packages Convertors Limited.


                                  Last printed 03/25/21 1:10:00 PM(SSC Applied)                                               Issued By: MR/DMR

