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	    1.0

2.0

3.0

4.0
	PURPOSE

To ensure that the operation in Cutting creasing and Folding & Gluing Department are carried out under controlled conditions as per Quality & Environmental requirements.
SCOPE

This procedure is applicable to the process carried out in Cutting Creasing and Folding & Gluing Department

OVERALL RESPONSIBILITY

The overall responsibility lies with Business Unit Manager Carton Line
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	   5.0

5.1

5.2
	DEFINITIONS:

CREASING COUNTER

Made of fiberglass sheet (pertinex sheet) on which grooves is provided for creasing operation.

COPPER CHANNELS

Channels made of copper for creasing operation.


	

	        5.3
5.4
5.5
6.0
	STRIPPING:

Removing of waste material from cut creased sheet.

BLANK SEPARATING

Separation of blanks (cartons in flat form) from cut creased sheet.

CWC:

Corruwall containers used for packing the finished product for dispatch.

PROCEDURE:
	

	Sr. No
	ACTIVITY
	RESPONSIBILITY

	6.1

6.1.1

6.2

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.3

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

6.3.6
	CUTTING & CREASING PROCESS

Job to be processed in cutting & creasing Department shell be planned by planning Department 

Ref. No QSPPLNG /4.9/01

DIE MAKING

Die shell be cut on Laser cutting machine according to WICCFG/4.9/01 and QPCCFG/CL/01 .The layout shell be transferred from Development Department by inter – connected computers. The key parameters shell be recorded on checklist for Laser cutting Machine Ref. QRCCFG/CL/01

Rule fixing and rubbing of the die shell be done according to the WICCFG/CL/01 & QPCCFG/CL/01

And process parameters shell be recorded on the checklist for die making Ref. QRCCFG/CL/01

Creasing counters shell be prepared on counter milling machine. Ref. WICCFG/CL/4.9/01 & QPCCFG/CL/01 
and recorded and SPCCFG/PS/01 and recorded on checklist for Laser cutting Ref.QRCCFG/CL/01

Copper channels /CITO Reels shell be prepared according to WICCFG/CL/4.9/01 & 

SPCCFG/PS/01

NOTE:

Creasing counters shell normally be used for jobs quantity more than 50,000 sheets. This limitation is just because of the cost factor. Otherwise either of creasing counters or copper channels/ CITO reels can be used for a job.

Embossing dies shell be obtained from Reproduction Department information along with Negatives shell be sent to Reproduction Dept

CUTTING & CREASING PROCESS

Loading chart shell be prepared according to WICCFG/CL/4.9/05

Printed and unprinted sheets are collected from offset printing Department and paper store respectively having 
Master pile cards Ref. QR PS/CL/03
Job shell be set on the cutting press according to the WICCFG/CL/4.9/02 and on KERMA machine according to the WICCFG/CL/4.9/08

Approval shell is done for bulk production Ref. Customer’s Approved samples QPCCFG/CL/01 and recorded on the checklist for cutting & creasing process. Ref. QRCCFG/CL/03

During process key parameters shell be maintained and monitored according to QPCCFG/CL/01 and recorded on checklist for Cutting & Creasing process Ref. QRCCFG/CL/03.

Cut & creased piles shell be identified by the master pile card

 Ref. Product identification  & Tractability Ref. QR PS/CL/03

	Planning officer

Operator

Die Maker

Operator

Die Maker

Supervisor

Operator

Operator

Supervisor

Supervisor/

Operator

Operator




	6.4

6.4.1

6.4.2

6.4. 3

6. 5

6.5.1 

6. 5. 2

6. 5. 2

6.6

6.6.1

6.7

6.7.1

6.7.2

6.8

6.8.1

6.8.2

6.8.3

6.8.4

6.8.5
	Breaking:

In case of direct dispatch (without folding & gluing as per planning job cards instruction) cut & creased sheets shell be broken according to WICCFG/CL/4.9/04 Ref. SPCCFG/PS/02

Quality parameters shell be recorded on checklist for Breaking Table.Ref.QRCCFG/CL/04 Ref. SPCCFG/PS/02

 After packing the material shell be transferred to the Dispatch Department.

Guillotine & Punching

Job shell be set on guillotine & punching machine according to WICCFG/CL/4.9/06

Ref. SPCCFG/TS/01

Quality parameters shell is recorded on the checklist for Guillotine & punching Ref. QRCCFG/CL/07, QPCCFG/CL/01

FOLDING & GLUING:

Job being processed in Folding & Gluing Department shell be planned by planning Department Ref. QSPPLNG/4.9/01

BREAKING:

The material to be processed in Folding & Gluing Department shell be broken by Folding & Gluing Department The breaker of the department shell collect the cut & creased material from Cutting & Creasing department having the master pile for product identification & tractability Ref.
QR PS/CL/03
The material shell be broken and again placed on the pallets according to the work instruction for breaking Ref. WICCFG/CL/4.9/09

FOLDING & GLUING PROCESS

The material for the job being processed shell be collected by the helper of the machine from the breaking table along with the master pile card for identification 

Ref. QR PS/CL/03
Job shell be set according to the work instruction for job setting on the folding & Gluing machine Ref. WICCFG/CL/4.9/03

Glue shell be selected according to the process specification Ref. SPCCFG/CL/03

Approval shell be given for bulk production on the basis of quality plan Ref. QRCCFG/CL/02 and recorded on checklist Ref.QRCCFG/CL/05

During Folding & gluing process key parameters shell be maintained & monitored according to the Quality Plan Ref. QPCCFG/CL/ 02 and will be recorded on the checklist for folding & gluing process Ref. QRCCFG/CL/05


	Breaker

Supervisor

Dispatcher

Operator

Supervisor

Planning Officer

Breaker

Breaker

Helper

Operator

Operator

Operator

Operator




	6.9

6.9.1

6.9.2

6.10

6.10.1

6.11

6.11.1

6.12

6.12.1

6.12.2

6.12.3

6.12.4

6.12.5

6.13

6.13.1

6.14

6.14.1

6.15
6.15.1


	PACKING & BUNDLING

Packing & Bundling shell be done according to the process specification Ref. SPCCFG/PS/04

CUP MAKING

Job being processed in Cup making shell be planned by planning department. Ref. QSPCL/4.9/01

CUP MAKING PROCESS

The material for the job being processed shell be collected from the breaking table along with the 

Master pile cards for identification Ref.    QR PS/CL/03
Bottom reels required for cup making shell be collected 
By the helper of the machine and will be supplied by the paper store 

Job shall be set according to the work instruction Ref: WICCFG/CL/4.9/03                                             

Key parameters shall be maintained and monitored according to the quality plan 

Ref: QPCCFG/CL/03 and recorded on the checklist Ref: QRCCFG/CL/08

Temperatures shall be set according to the process specification Ref: SPCCFG/PS/06

PACKING AND BUNDLING

Packing and bundling shall be done according to the process specification Ref: SPCCFG/PS/05

MAINTENANCE SCHEDULE

Maintenance of cutting creasing and folding gluing department shall be done according to 

Master Maintenance Schedule.

TO MINIMIZE THE IMPACT OF NOISE

Wearing of ear protectors in concerned area will be ensured

REDUCTION IN ELECTRICITY CONSUMPTION

Optimum utilization of the resources will be done to ensure the productivity improvement, 

Hence reduction in electricity consumption.


	Helper / Dispatcher

Operator

Operator

Operator

Helper/dispatcher

Maintenance Supervisor

I/C CC, FG/Shift Supervisor

I/C CC, FG/Shift Supervisor /Machine Operator

	   7.0
	PROCESS VALIDATION

The process validation is not applicable as the input and output of process is measured by the 

Department of C & Cr and F & G
	QRCCFG/BUC/27

	    8.0
	INFRASTRUCTURE AND WORK ENVIRONMENT

Appropriate infrastructure and work environment is maintained in the realization 
of various Procedures carried out in Business Unit Carton. Ref..No.  WIOP/BUC/6.3 & 6.4/15
	

	    9.0


	ASSOCIATED DOCUMENTS

1. Production Report for cutting & creasing department

2. Production Report for folding & gluing department

3. Transfer Note for cutting & creasing department

4. Transfer Note for folding & gluing department

5. Checklist for folding & gluing job approval/process

6. Checklist for cutting & creasing job approval/process

7. Checklist for cup making job approval/process

8. Checklist for Laser cutting section

9. Checklist for Die Making

10. Checklist for cutting creasing breaking
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