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PURPOSE:
To ensure the poly lamination process is controlled and operations in the poly lamination department are carried out as per desired quality requirements.

1.0 SCOPE:

This procedure is applicable to the process carried out in poly lamination department.

2.0 OVERALL RESPONSIBILITY:

Overall responsibility lies with Business Unit Manager folding cartons.

3.0 REFERENCES:

	SR. #
	REFERENE
	REFERENCE NO.

	1
	Product Identification & Trace ability Procedure
	QSPPOLYLAM/BUFC/4.8/01

	2
	Loading chart for poly lamination department
	WIPOLYLAM/BUFC/7.5/6

	3
	Quality Plan for Poly lamination department.
	QPPOLYLAM/BUFC/01

	4
	Work Instruction For poly lamination machine
	WI POLY LAM/BUFC/01

	5
	Work Instruction for identification of defects
	WIPOLYLAM/BUFC/7.5/04

	6
	Work Instruction for mixing Affinity and Loterene poly grains
	WIPOLY LAM/BUFC/02

	7
	Work Instruction for Handling and Wrapping of poly laminated reels
	WIPOLY LAM/BUFC/03


	8
	Process specifications for the Poly lamination machine(heaters)
	         SPPOLYLAM/BUFC/03

	9
	Process specifications for the Poly lamination machine(Poly)
	         SP POLYLAM/BUFC/02

	10
	Process specifications for the Poly lamination machine
	         SPPOLYLAM/BUFC/01

	11
	Process Flow chart for poly lamination department
	Annex.ISPPOLYLAM/7.5.1/7.5.2/01

	12
	Technical specification for poly lamination machine
	TSPOLYLAM/BUFC/04

	13
	Quality Check list for poly lamination machine
	         QRPOLYLAM/BUFC/01

	14
	Machine Production report
	        QRPOLYLAM/BUFC/02

	15
	Check list for roll production report
	        QRPOLYLAM/BUFC/03

	16
	Check list for maintenance of poly lamination machine
	        QRPOLY LAM/BUFC/05

	17
	Poly Laminator Loading Chart
	QRPOLYLAM/BUFC/06

	SR. #
	REFERENE
	REFERENCE NO.

	18
	Check list for Poly Grammage testing
	QRPOLYLAM/BUFC/07

	19
	Work instruction for Extruder 
	WIPOLYLAM/BUFC/02

	20
	Work instruction for Unwinder unit
	WIPOLYLAM/BUFC/02

	21
	Work instruction for deckle size making
	WIPOLYLAM/BUFC/7.5/05

	22
	Work instruction for poly speed as per machine speed
	WIPOLYLAM/BUFC/7.5/10

	23
	Work instruction for reel formation 
	WIPOLYLAM/BUFC/7.5/07


4.0Definitions
4.1
Poly Lamination:

In Poly Lamination is the process in which extrusion poly is laminated on Paper and board substrates having the different Grammage. 
4.2(LDPE) LOTRENE A 710

4.2.1(LDPE) Loterene A710 is imported product and Supply Management dep’t. purchases it.

4.2.2 (LDPE) Loterene A710 is used for following substrates
· Paper

· Paper board
· Aluminum

· Cellophane

· Photographic paper

· Polymer film

· Tarpaulin

· Paper/aluminum

· PE Film/Aluminum
4.3 Affinity PT1450
4.3.1 Affinity PT1450 is used for lamination the Poly Ethylene Glycol (PG) Coated paper. It is mixed with Loterene LA 710 and then it is laminated with Paper. Ratio of mixing the Loterene LA710 1:2(loterene two bags and Affinity 1bag)
4.4 Trimming:

4.4.1 Removing of extra poly and paper from the both side of web as 

Per approved sample by related department.
5.0PROCEDURES:
	ACTIVITY
	RESPONSIBILITY

	5.1 POLY LAMINATION PROCESS
5.1.1 Job to be processed in poly Lamination Department shell be planned by Business unit planning department Ref No QSPPLANG/4.9/01
5.2 JOB RUNNING:
5.2.1 Job will be set according to the WIPOLYLAM/BUFC/01 and SPPOLYLAM/BUFC/01 and SPPOLYLAM/BUFC/02
 5.2.2 Key parameters will be checked and recorded on QRPOLYLAM/BUFC/01, QRPOLLAM/BUFC/ 07
5.2.3 Adhesion (Peel strength) will be checked by QA department and recorded on QRQA/BU-F/05
5.2.4 Operator will responsible to send the sample as per quality plan QPPOLYLAM/BUFC/01and report will be collected from QA to file it in Quality record file.
5.3 REEL FORMATION CHECKING:
5.3.1 Reel formation will be checked and roll production report will be generated for every reel. Data about the quality of reel will be recorded on QRPOLYLAM/BUFC/03 and one copy will be pasted on reel.   
5.4 PACKING OF POLY LAMINATED REELS:

5.4.1 Poly Laminated reel will be wrapped according to the work instruction No WIPOLYLAM/BUFC/03 and will be identified with Master pile card received from BSPM handed over to the paper and Board Stores for dispatching it.
	    Planning Officer

        M/C Operator
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