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1.0 PURPOSE
To define the role of the Management in terms of its responsibility towards its commitment in defining Integrated Management System objectives, organization set-up, RA Risk and opportunity review and implementation, resource allocation and review of the Integrated Management System Management Systems ISO 9001:2015.
2.0 SCOPE
This is applicable to the IMS of BUF, BUFC, BUCP and Service Departments.
3.0 ABBREVIATIONS:
IMS:
        Integrated Management System Management System
BUF:           Business Unit Flexible
BUFC:
        Business Unit Folding Cartons

BUCP:        Business Unit Consumer Product
BUM:
        Business Unit Manager

MR:
        Management Representative

4.0 DEFINITIONS
4.1- Interested Parties:

Customer, NGOs, Stake Holders, Legislative Bodies, Financial Bodies etc.

4.2- Integrated Management System Management System:

A management system used to direct or control an organization with respect to Integrated Management System is called as Integrated Management System Management System.

5.0 RESPONSIBILITY

The overall responsibility of the procedure lies with the Managing Director/ Head of Packaging Convertors & Head of Consumer Division or his nominee Management Representative (MR).
6.0 PROCEDURE
	Sr.No.
	ACTIVITIES


	6.1
	The Integrated Management System Policy of the company has been formulated by Top Management and has been approved by the HOP and HOCD.
Reference : Organogram of Packages Convertors Limited



	6.2
	This Integrated Management System Policy is widely displayed and communicated at all levels of the company within the scope of IMS. This Integrated Management System Policy is appropriate to the purpose of the organization, includes a commitment to comply with requirements and continually improve the effectiveness of the Integrated Management.This Integrated Management System Policy will be reviewed and revised in the view of changing business scenario whenever needed.

	6.3
	The Integrated Management System organization of the company has been defined in Organization Chart of QA. The job descriptions for positions of Integrated Management System organization are available with individual functions. 


	6.4
	The Top Management of the company has the authority to allocate appropriate resources and review results of Integrated Management System performance.



	6.5
	The company has appointed the MR (Manager Manufacturing Excellence) to oversee the implementation and maintenance of IMS. The responsibilities are: Ensuring that processes needed for the Integrated Management System are established, implemented, maintained, reporting to Top Management on the performance of the IMS and any need for improvement and ensuring the promotion of awareness of customer and other interested party requirements throughout the organization. 

Reference : Job Description of the Manager Manufacturing Excellence.

	6.6
	Customer Focus: Top Management has assured that the customer requirements are determined and are met with the aim of enhancing customer satisfaction. Reference is made to the Contract Review Procedure.

                                     Ref: QSPMKTG/7.2.2/01


	6.7
	Management has assured that appropriate communication processes are established within the organization and communication is taking place regarding the effectiveness of the IMS.


	6.8
	Management has assured that the use of process approach and risk-based thinking followed in company

	6.9
	The effectiveness of Integrated Management System is evaluated in Management Review.


	6.10
	It is the responsibility of the Management Representative (Manager IMS) to arrange a review at appropriate intervals and to ensure that information required for the agenda is available for review. At least one meeting with Top Management shall be held in a calendar year. At least 10 members of the Top Management must be present to complete the quorum. MD or HOP/HOCD must be present.


	6.11
	Agenda
The review covers the following issues;
· Suitability of Policies and Procedures

· Follow-up actions of previous reviews.
· Changes in external & internal issues that are relevant to the IMS
· Achievement of Objectives, Targets and areas for further  improvements

· Review for changes to Policy, Objectives and other elements of Integrated Management System  Management Systems
· Customer Satisfaction and feedback from relevant interested parties
· Process performance and conformity of product/services
· Internal Audit results

· Nonconformities and corrective actions.

· Monitoring and measurement results.

· Performance of external providers (if any)

· Resource needs.

· Customer complaints.
· The effectiveness of actions taken to address risks and opportunities

· Recommendations for improvements

	6.12
	Minutes

Every meeting shall be minutized. The minutes will include decisions related to improvement of the effectiveness of the Integrated Management System Management Systems, policies and its processes and resource needs (if any).


7.0 ASSOCIATED DOCUMENTS
7.1 Integrated Management System Policy
7.2 Company Organization Chart

7.3    Minutes of the Management Review Meeting   (QR/01)
8  Risk and Opportunities Review

9 The output/results of Integrated Management System risk and opportunities management should be reviewed to take into account new knowledge and experience. 

10 Once a Integrated Management System management process has been initiated, that process continue to be utilized for events that might impact the original Integrated Management System risk and opportunities management decision, whether these events are planned (e.g.: the results of product review, inspections, audits, change control) or unplanned (e.g. root cause failure investigations) the frequency of any review should be based upon the level of risk. Risk review might include reconsideration of risk acceptance decisions. For effective risk management, actions taken against risks will be reviewed annually.
Implementation of this procedure

11 Head of department shall be responsible for ensuring that risk and opportunities management for all work activities in their department are conducted, focusing firstly on the major work activities.

12 Risk and opportunities management shall be documented and retained at the workplace for quick reference and for internal audit/inspection.

13 Risk and opportunities management sheets shall be reviewed annually, or when the work activity has undergone some significant changes, or when an product accident has occurred at production floor.

14 The head of department shall ensure that sufficient number of the staff is trained as risk assessors.
15 The head of department shall ensure that the staff at the work-place is trained on the risks, and the controls identified in the risk/opportunity management
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