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1- PURPOSE

To set a qualification criteria for the contractors to perform out sourced production activities within the Company.
2- SCOPE

It is applicable to all the Business Units of Packages Ltd. and the BSPM Kasur Plant.

3- RESPONSIBILITY 

 The overall responsibility to implement this system lies with the Industrial Relations Manager, however Business Unit Managers are also responsible for the implementation of this procedure in their respective areas.

4- PROCEDURE

Following are the requirements for a contractor to be qualified for having a contract with the Company to perform outsourced production activities:-

4.1- Registration Agencies
The contractor must be independently registered with Govt. Agencies like Social Security Institution, Employees Old Age Benefit Institution, Directorate of Labour, Excise & Taxation Department, etc.
4.2- Experience
The Contractor must have a relevant working experience in the field which should not be less than Two years.
4.3- Previous Customer Details and Feedback
The contractor must have worked with good organizations in the past. The Company will arrange to get feedback about the credibility of the contractor from the previous organizations. Contractor will provide a separate list of his customers (organizations) along with his company profile. 
4.4- Statement of Confidentiality
The contractor, after entering into contract with the company, will tender a statement of confidentiality to maintain the secrecy of the business of the Company. 
4.5- Competitive Service Charges    
The company shall always give preference to the competitive service charges while outsourcing the production activities. 
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