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1.0 PURPOSE
To ensure unique identification of product (pile wise) for traceability on customer complaint or otherwise.
2.0 SCOPE

This procedure is applicable for the receiving of raw material, in process & finished products for                                                                                                             the Offset and Roto Gravure Deptt.

3.0 RESPONSIBILITY
Overall responsibility lies with Business Unit Manager Folding Carton.

4.0 DEFINITIONS
Piles:
Certain numbers of sheets stacked on a plate form.

Roto Gravure
In Roto Gravure Department Roto gravure printing-is done on board with inline cutting & creasing. 
Breaking: 

Removing extra strips from cut & creased sheet.
Poly Lamination:
In poly lamination department Extrusion poly lamination is done on different types of papers & boards having the different types of materials and grammages. 
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	5.1


	Pile Store:
While receiving material from supplier, complete pile card along with complete information(Sheeting Date, Sheeting Shift, Pile number, Sheeting Machine number, Sheets in Pile, Reel number, Description, Size, Grammage, Quality Status with Operator) must be attached with each material.

In material issuance FIFO method will be used i.e Issue material first which comes first.

Record issuance of material on FIFO card (QRPS/BUFC/01). 

Enter issued quantity to offset printing machines in the system.

In case of century board, Pile store operator will mention Batch number, number of sheets, size and grammages as per century traceability on pile card. He will fill pile issuance Date and shift and mention the Pile issuance reference number on Pile card. The above mentioned details will also be filled on checklist QRPBS/BUFC/06.
Offset Printing: 

Sheeting piles shall be supplied to offset printing presses. After printing, machine operator shall record pile number on print quality Checklist (QROP/CL/O2) and write following information on Master Pile card, Duly signed by operator.
Date / shift.

Machine no.
Pile no. (same as given by sheeting)
Sheets in pile.
Quality status
Remarks.
Note: Printing is normally done pile to pile. In case, more than one pile is combined together, Pile numbering after printing shall be done as follow: 1+5+8 etc. In case a pile is split into more than one pile no. Followed by A, B, C. later on if the piles are combined again, pile numbering shall be done as stated above.
Setting piles and if for a long run job, semi waste piles are made then these shall be numbered as (semi waste 1,2,3,- --so on) with all other information on red pile card, & these piles shall be sent back to Offset after cutting creasing & breaking for reworking.
If one job is break and run after an interval, the pile numbering will start ahead from the last pile that was processed in the 1st run. For that the last pile number will be mentioned on the job card.
	Pile Store Incharge
Operator/ Supervisor offset printing department
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	5.2

5.3

5.4

5.5
	Cutting & Creasing: 

Cutting Creasing shall be done pile to pile or otherwise as described in section 5.1. The traceability parameters shall be recorded on the pile card. In case of dispatch in the flat form (without folding & gluing), breaking shall be done pile to pile card no. shall be recorded on every corruwall box. In case of packing on pallets (Roto Gravure material) the pallet number of dispatch slip shall be written on the pallet card along with the date.

Folding & Gluing: 

Folding & Gluing shall be done pile to pile however in case breaking of job is being carried out on more than one tables all the resulting corruwall box shall carry combined pile no. e.g. pile no. 1,5 & 8 combined together, corruwall box resulting from these three piles shall have number 1+5+8.

Cup Making Section:

Cup making shall be done pile to pile & all corruwall boxes resulting from same pile number. Pile cards shall be maintained in respective departments for three months.

Roto Gravure
Paper store shall Provide the reels along with the roll production report. Material after processing on Lemanic shall be places on pallets carrying the pallet card. Ref. (QRLEMAN IC/CL/1 2).

 On pallet card, reel no. shall be mentioned out of which the pallet has been made. Two pallets may be prepared simultaneously from one reel. Both pallets shall carry the same reel no. Pallet numbering will be done job wise i.e. it will start from I for every new job. In case of one incomplete pallet is prepared from two or more reels, all reel nos. shall be written on the pallet card.
For IQ300 material Pallet Numbering will be done job wise and it will start from IQ300-1 for every new Job, same will be considered for IQ100 material.
	Machine operator/ Supervisor Cutting & Creasing Department

Shift Supervisor folding and. Gluing

I/C Cutting Creasing//Folding & Gluing

Supervisor paper & board store’s
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	5.6

	Poly Lamination : 

Paper & Board stores shall Provide the reels along with the roll production report. Material after processing on Poly Lamination machine shall be wrapped with poly carrying the roll production report from poly lamination Ref. (POLYLAM/BU-FC/03).

 Detail of roll production report will also be mentioned on the side of reel .following things will be mentioned.

· Operator Name 
· Shift
· No of meters of reels
· Net weight of reel
· Reel No
· Material Description
 
	Machine operator/ Assist Operator/Supervisor Poly Lamination department
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