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o JOB DESCRIPTIONS
L
’ 1. | Organogram For BUFC ORG/BUFC/01 20 BUM/AM QA & EHS / IRM :
2. ! Job Description - Production Manager ID/PM/BUC/01 4 :)[r{le/ HEAL Sad ST
31 | ilrioh Description — Manager Printing JD/PRINT/BUFC/01 3 ?IT{;\/:JEMANIC F AR GO
A i | -ohlesiptom. ’:f:;tjgt Manager, Offset | |y /Offset/BUC/02 3 OP / AM QA & EHS / IRM
s | ;’I?.S'Blcffg:)‘;‘lft‘l’:c'l]‘?hiﬂ Incharge/Supervisor- | 1y ORESET/BUCI3 3 OP / AM QA & EHS / IRM
7—('). Job l)\;SCl'i]ﬂiOn — Operator/Tcam Leader ID/OFFSET/BUC/04 3 OP / AM QA & EHS / IRM

Of1set Department
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7, | Job Description — Shade Cardis JD/OFFSET/BUC/0S OP / AM QA & EHS / IRM
improvement Projects Coordinator
g Job Description — Assistant operator, Offset ID/Offset/BUC/06 OP / AM QA & EHS / IRM
.| Department
g:2| Job Description - Fosser Doy ID/Offse/BUC/07 OP/ AM QA & EHS / IRM
Department
10.| Job Description — Maintenance Supervisor ID/MAINT/BUC/02 TnS / AM QA & EHS / IRM
y Job Description — Assistant Manager F.G. & ID/FGCUPMAK/BUFC/01 FG/ AM QA & EHS / IRM

Job Description - Shift Incharge/Supervisor
F.G. & CUP MAKING y

ID/FGCUPMAK/BUC/02

FG/ AM QA & EHS / IRM

Job Description — Operator F.G. & CUP
MAKING

JD/FGCUPMAK/BUC/03

FG/ AM QA & EHS / IRM

14.] Job Description — Manager ROTO Line

JD/LEMANIC/BUC/01

PM/AM QA & EHS /IRM

| Job Description — Operator/Team Leader
l.emanic Department

JD/LEMANIC/BUC/03

Lemanic / AM QA & EHS / IRM

Job Description — Assistant Manager Cutting

16 o ID/CC/BUC/04 CC/ AM QA & EHS / IRM
& Creasing

7 .I«\yh !)cscnp}mn : Shift Incharge/Supervisor IDICC/BUC/02 CC/ AM QA & EHS / IRM
Cutting & Creasing

jig| 108 Desaription—Qpertor Teamer Lead ID/CC/BUC/03 CC/ AM QA & EHS / IRM
Cutting & Creasing Department

15| Jab Deseription — Assistant Manager Poly JDPOLYLAM/BUFC/01 PL/AM QA & EHS / IRM

LLamination
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L soristicn - SHNsl
| g dob Description - Supery i S JDPOLYLAM/BUF/03 2 PL /AM QA & EHS / IRM
LLamination Deptt.
| o Job l).CSCl'lp[IOH — Operator Poly Lamination IDPOLYLAM/BUF/04 2 PL/ AM QA & EHS / IRM
- | Departiment
*, | Job Description — Assistant Manager " Planning & CSD Manager / AM
) b
£ pisnaing JD/PLNG/BUC/01 % 3 QA & EHS / IRM
2 .l\y«l)‘kzrlc)cscnplmn —Supervisor Paper & Board ID/PBS/BUFC/01 ’ PAPER STORE
2. Job Description - Supervisor Development ID/Dev/BUFC/01 ) Development / AM QA & EHS /
Department IRM
@ g5 o0 RETIpHOR e ks st IDCTP/BUFC/7.5.1&7.5.2/3.3 3 CTP/ AM QA & EHS / IRM
Job Description - Manager Quality/Process Manager QA / BUM / AM QA &
p) | .
#: Excellence/Technical Trainings A e l EHS /IRM
27. Job Description - In Charge QA Lab JIDQA/BUFC/04 9 QA/ AM QA & EHS / IRM
g8 {ob Description - QA SUpErvisgrAsE] IDQABUFC/06 6 QA / AM QA & EHS / IRM
Supervisor.
29.1 Job Description - Lab Assistant QA IDQA/BU-FC/05 10 QA/ AM QA & EHS / IRM
3 Job Description - Manager Pre-Press, Product . o Manager Art/ BUM / AM QA &
o Development and Innovation FARTRUFCAL . EHS / IRM
s . Manager Art/ BUM / AM QA &
3 — Manager | FC/09
31| Job l?usc||pl|«\x\ Manager Art IDART/BUFC/09 01 EHS / IRM
37 Job Description — Assistant Product IDART/BUEC/02 3 Art/ BUM/ AM QA & EHS /
Development Manager IRM
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A & EHS 1
33.| Job Description — Assistant Manager Art JDART/BUFC/03 0 f\thl\/g LI ¥ RLA 8 SR !
, B
34.] Job Description - Creative Graphic Designer | JDART/BUFC/04 1 IAthrv: LI ¢ S GLGe B (
35.| Job Description - Graphic Designer JDART/BUFC/06 e 1 ﬁ{u BUM AN SHE
36., Job Description - Process Executive JDART/BUFC/05 0 ;\ertvi BUM AN QA& EHS
37. Job Description - Assistant Graphic Designer | JDART/BUFC/08 0 ?Rnrv; BERLIAM QR8RS
18, .I(‘»h l'.)cscrviplim.] — Product Development and ID/PD/BUFC/O1 | Art/ BUM / AM QA & EHS/
. Costing Coordinator IRM
; Job Description — Supervisor Development Ak BUM (AN QA & BEHS.(
1 39. ¢ = ‘ ‘ JD/DEV/BUFC/01 0 IRM
l Department
i T ol X Art/ BUM/AM QA & EHS/
‘ A0, :Qh I)L:\Ulpll()n — Costing & Development ID/PD/BUEC/02 ) IRM
xeeutive
} 41, Process Specialist JDART/BUFC/07 1 ﬁ;u EREINA ¥ AL s o BB ¥
42.| Job Description - R& D Lab Supervisor JDR&D/ BUFC/01 0 QA / AM QA & EHS /IRM
‘ 43, Job Description - AM QA & EHS ID/AM/QA/BUFC/02 11 QA / AM QA & EHS / IRM
!v_ ==
:‘ 44.0 Job Description - Sheq Executive ID/QA/BUFC/07 3 QA /AM QA & EHS /IRM
i, e
| 45 WORK INSTRUCTIONS
L
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46.| Contingency Plan WICP/BUFC/7.5/01 6 AM QA & EHS
47, WI Handling Customer Complaints WIBUFC/5.2/01 5 AM Technical & Support }
- |
‘ Release Specification For Printed " ,
48.| Paper/Board Cartons,Hingelids,Shells, Labels | SPQA/Prod/BUFC/01 ' 16 BUM-FC ‘
Tucks. Dispensers, Display Cartons g
Work Instruction For Blank Samples Proof
49, Cutting. Mechanical Drawing. Multiple WIDEV/CL/4.4/01 1 DEV/ PREPRESS/ PLNG. OFFSET |
Drawing And Counter Designing |
1
Forle: Trintimistion B e PYa Cliit S . |
50. \fmrl\ ln:slrucvllonr‘l or Blank DIL Cut Sample WIDEV/CL/4.4/02 3 CC/DEV. ‘
‘ Preparation For Corrugator Line
el Q i1 ol eny @ ~ > , 2] < N -l
51 Wm.k Instructions For Infrastructure & Work WIOP/BUC/ 6.3 & 6.4/ 15 5 OP/CC/FG/LEMANIC / PLNG-CL
Iinvironment / MU
52| Waste Disposal Plan WICCFG/BUFC/7.5.1/19 5 OP/CC/FG
53 Wm‘k. Instructions For Job Setting And WIOP/BUFC/7.5/03 9 op
Running
<. | Work Instructions FFor Measuring. .
? i Monitoring And Analysis Matrix WICRIBIC/S.2I0 : o
55 \Vf)‘rk lns‘lru.ctlon For.Standard Setting On WIOP/BUFC/7.5/13 0 op
Offset Printing Machines
56.| Shade Card Nikalny Ka Tariqa WIOP/BUFC/7.5/15 2 opP
57,0 Semi Waste Pile Ko Handle Krny Ka Tariga 0 OP
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o | Work Instruction For Plate .
L i Making.Developing And Punchine WICTR/BUFC/Z.3.1/01 . o
.59, Wnrk'I’nslructlon For Job Setting On WICCFG/CL/4.9/02 5 ce
| Machine
o Work !nslrucliops For Guillotine And WICCFG/CL/4.9/06 N 1 cC
Punching Machines
61 Work.lnstructions For Job Setting On Kerma WICCFG/CL/4.9/08 3 cC
Machine
62.| Wi For Hot Foil Operation WICC/BUFC/5.2/01 4 CcC
e
| Work Instructions FFor Monitoring.
, 63.] Measurement And Analysis Matrix For WICC/BUC/8.2.3/01 2 CCE
Cutting & Creasing Department
4| Wikor Copying Of Mfg In Pre-Press, ~/Q & ~
o, Development & Die-Making WIBUFCSSm0 i e
< | Work Instruction For Job Setting On Fg/Cup W— - N
063. Mikihg Miaghiine WICCFG/CL/4.9/03 3 FG/paper cup
2 N
66.. Work Instructions For Solvent Preparation WILEMANIC/BUFC/7.5/01 5 LEMANIC
,,,,,, i
07, \fv ork ln‘strucl.lons For Setting Of Rotary WILEMANIC/CL/4.9/02 4 LEMANIC {
| [l:-mbossing Die
£
| 68 :.V“'ﬁk_ InsirucGions For Sefting OF Bleitio- WILEMANIC/CL/4.9/04 4 LEMANIC
\ Static Assist System (Eltex)
| \,’I.. NH s IFor See ’Z‘ o o3
69. ll/lrllrril.?]\“uumm For Segregation Of Q-100 WILEMANIC/CL/4.9/07 3 LEMANIC
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g vl
70, Work .lnstrucflox?s FFor Ink Ordering, WILEMANIC/BUC/4.9/20 4 LEMANIC
IHandling & Storage
71.| Work Instructions For Curling Test WILEMANIC/BUC/7.5.1/12 5 LEMANIC
o B e . o WILEMANIC/BUFC/7.5.201 = 3 LEMANIC
73. Work Instruction For Esa Bars Inspection WILEMANIC/BUFC/7.5.2/02 3 LEMANIC
Spivpace Blas (s Annexure to QSPQA/BU-
| 74. Process Flow Chart FC/4.0/01 4 MR
el T s B s P Annexure to QSPQA/BU-
;‘ 75.| Process Flow Chart FC/4.0/02 4 MR
raeecs Elow (Che Annexure to QSPQA/BU-
76.| Process Flow Chart FC/4.0/03 4 MR
77. Monitoring, Measuring And Analysis Matrix | WIQA/BU-FC/8.2.4/35 2 I/c QA FC Lab.
75 W(?.rk ‘ln.struc.tion For Work Environment WIQA/BU-FC/6.3 & 6.4/01 0 MR
Infra Structure
Plan For Identification Of Inspection & Test i & " . R T
79. Status {Laboling Plan). WIQA/BU-FC/7.5.3/01 12 Manager R&D, I/¢c QA FC Lab.
80.] Communication Matrix For Qa WIQA/BU-FC/8.2.4/35 | MR, I/c QA FC Lab
Sampling And Testing Plan For Raw . . Manager R&D, BUM-FC, HSM, I/¢
81. Miteidals. WIQA/BU-FC/8.2.4/01 18 QA BU- FC Lab.
sampling & Testine Plan For Finishe . -FC) L¢ arketing
Q) Sampling & Testing Plan For Finished WIQA/BU-FC/8.2.4/02 18 I/¢ QA (BU-FC) Lab, Marketing

Manager, BUM-FC
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;rm Method For Testing Of Crease Stiffness
| 83, . g : : WIQA/BU-FC/8.2.4/04 I/c QA (BU-FC) Lab. |
\ Of I'lat Hinge Lids |
H |
i 84.] Test Method For Visual / Manual Testing WIQA/BU-FC/8.2.4/15 I/c QA BU-FC) Lab |
i 85, '”l/'csl Method For Determination Of Moisture WIQA/BU-FC/8.2.4/019 ; I/c QA (BU-FC) Léb.
| 70 .
i CONTROL & Calibration of Measuring and
86.] Monitoring Equipment’s and List Of WIQA/BU-FC/8.2.4/03 I/c QA BU- FC Lab.
A Equipment.
METHOD FOR THE DETERMINATION
87.] OF TWIST OF WHITE BLEACHED WIQA/BU-F(C/8.2.4/05 I/c QA (BU-FC) Lab.
3 BOARD.
METHOD FOR l)l’i'l‘ERMIN/\Tl()N OF
88.] CURLING IN BOARD/HINGELID WIQA/BU-FC/8.2.4/10 I/¢ QA (BU-FC) Lab.
. CARTON
89.) Test Method FFor Release/Hold Stamping WIQA/BU-FC/8.2.4/16 BUM BU-FC, I/¢c QA BU-FC Lab
Method FFor Determination Of Retention Of 5 . S T
90. Fillers And Dry Powders. WIQA/BU-FC/8.2.4/13 I/¢ QA (BU-FC) Lab.
§u,| e lan Verfioniion O Gitaniar WIQA/BU-FC/8.2.4/17 I/c QA BU-FC Lab.
Specifications |
i 1
Method For The Determination Of Uv Curing < R '
1 LLayer Distortion Time On Printed Substrates WIQA/BU-FC8.2.4/06 Vo QA(BUAL) Lab:
Method FFor The Determination Of Flatness "
{ 03 5 % BN .6
| 93. & Waviness & Cwdb & Cwbb WIQA/BU-FC/8.2.4/08 I/c QA (BU-FC) Lab
94 "Test Method For The Determination Of WIQA/BU-FC/8.2.4/09 I/c QA (BU-FC) Lab

Thickness.
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T'est Method For The Determination Of
| Grammage .

1

WIQA/BU-FC/8.2.4/36

I/c QA (BU-FC) Lab

Method FFor The Determination Of Total
Solid Contents Of Adhesives And Varnish

WIQA/BU-FC/8.2.4/11

1/c QA (BU-FC) Lab

(;7 Method For The Determination Of Moisture

| In Anti-Set-Oft Powder

WIQA/BU-FC/8.2.4/12

I/c QA (BU-FC) Lab

98.| Mcthod For the Determination of Ph

WIQA/BU-FC/8.2.4/14

I/c QA (BU-FC) Lab

Method For the Determination of Brightness
and Gloss Of Paper Board.

WIQA/BU-FC/8.2.4/20

I/c QA (BU-FC) Lab

10¢ Lab Equipment Calibration

WIQA/BUFC/8.2.4/21

I/c QA (BU-IFC) Lab

101 Bending Resistance / Stiffness Test.

WIQA/BU-FC/8.2.4/23

I/c QA (BU-FC) Lab

Testing Of Roughness/ Porosity/ And Air

)2 P
h Permeability.

WIQA/BU-FC/8.2.4/24

I/c QA (BU-FC) Lab

103 Edge Wick Testing.

WIQA/BU-FC/8.2.4/26

I/c QA (BU-FC) Lab

104 Internal Bond Strength Testing.

WIQA/BU-FC/8.2.4/27

1/c QA (BU-FC) Lab

103 SOP For Dust/Burr

SOP/DUST/BURR/03

I/c QA (BU-FC) Lab

104 Amount Of Coating Testing.

WIQA/BU-FC/8.2.4/28

I/c QA (BU-FC) Lab

Work Instruction For Protocol Against

107
Damage

WIART/BUFC/8.5.3/01

Manager Prepress & art
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‘{ Work Instruction For Proof cutting
J Work Instruction F v ) 2V/C :
i 108 Mechanical Drawing and Counter Designing WIDEV/CL/4.4/01 3 Manager Prepress & art |
l e T R I R A Ty |
| | .10q Guideline For Mechanical ENSEEMAG WIART/BUFC/7.3.1/02 3 Manager Prepress & art ?
Digital Proof Preparation
: L1 Monitoring Measurement & Analysis Matrix WIART/BUFC/8.2.3/03 - 1 Manager Prepress & art
Of Art Department - i
111 Guideline For Final Output WIART/BUFC/7.3.3/04 3 Manager Prepress & art ‘
F i
! 11 Communication Matrix Of Art Fc WIART/BUFC/5.5/06 4 Manager Prepress & art %
| Department
" 113 Instuction For Deta Backup in Art WIART/BUC/1&2/71 1 Manager Prepress & art
; 14 Product Integrity Risk Assessment Template WIART/BUFC/7.3.1/07 3 Manager Prepress & art
‘ 113 Bufc Pre-Press Do’S And Don™T's WIART/BUFC/7.2.1/08 3 Manager Prepress & art
i 11¢ List Of SOPs and OPLs DCL/BUFC/02 0 BUFC
i 117 SOP FOR IMI REJECTION SOP/IMI RM /02 1 1/C QA FC Lab
114 SOP FOR DUST/BURR SOP/Dust/Burr /03 1/C QA FC Lab
L
! 12( QUALITY RECORDS
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121 List Of Quality Records — Offset Department | QROP/BUFC/02 14 OFFSET, MR
127 List Of Quality Records Of Lemanic QRLEMANIC/01 13 LEMANIC
" 123 Quality Assurance Report(Digital Thermal) QRCTP/BUFC/03 i 0 CTP
124 CC Quality Record QRCCFGCLOS 0 CC/FG

List Of Quality Records For Cutting &
129 Creasing, Folding & Gluing & Paper Cup QRCCFG/BUFC/03 9 CC/FG
Department

List Of Quality Records — Planning

o 12 QRPLNG/BUFC/04 2 PLANNING
’ Department
[ist Of Quality Records-Poly Lamination& Lk
1271 ;- A : ’ QRPOLYPS/BUFC/07 3 LAMINATION/PAPER&BOARD
| Paper Board Store 5
i STORE
| 124 List Of Quality Record For Ctp QRCTP/BUFC/06 3 CTP
i |
124 Quality Record List For QA QRL/QA/BU-FC/01 2 MR, I/c QA FC Lab ;
13(] List Of Quality Records Of Art Department QRART/BUFC/05 6 ART
131 Quality Record For Offset Line Waste QR/OL/WR/01 0 Offset
E R
132 Quality Record For Roto Line Waste QR/RL/WR/01 0 Roto Line
L
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Fazlur
» Rehman
' BUM FC
| Quality Record For OEE For Offset Line&
l 133 Uity Necord Far Luh - QR/BUFC/OEE/0] 0 Offset+Roto
i Roto Line
l ' Quality Record FFor Internal Non- e
| RE Conformance QR/BUFC/INC/06 0 QA
131 Quality Record For CRM QRQA/BUFC/10¢ S0 QA
Le
' 13¢ Daily QA Callibration Record QRQA/BU-FC/15 0 QA
; 137 Quality Record For Customer Complaint QRQA/BUFC/10b 0 QA :
|
. 13§ Quality Record For Delivery Conformance QR/BUFC/OTIF/05 0 Sales
1 139 Calibration Matrix For Electical QR/12 5 1/C electrical
14¢ PROCESS SPECIFICATIONS
Process Specification For Bundling & P -
4 Packing Cutting & Creasing Department SPRCFGPSIR s e
‘ 141 I{IT;L» §pgul1cdllon IFor Carton’S Packing SPCCFG/BUC/04 6 FG
, & Bundling
i e | rocess Specilication For Cups Packing And SPCM/BUC/05 5 FG
\ Bundling
L4 :\;()Egs\ Specification For Paper Cup SP P-CUP/BUC/06 4 FG
; Aachine
| Jiondave Qaapifioat 3 1 atohi
144 Process Specification For Window Patching SPEG/BUC/07 8 FG

I Machine




DOCUMENT TYPE:
PACKAGES CONVERTORS | DOCUMENT CIRCULATION LIST
B U" FC Title:
DOCUMENT CIRCULATION LIST
(BUSINESS UNIT FOLDING CARTON)
LEVEL 3/4
Prepared by Approved by | PAGE REV DATE DOC NO.
ASAD JAVED M
Manager R & D QA Satman 13(1) | 43 01.07.2024 DCL/BUFC/01
/ Fazlur
‘ M/Q Rehman
Z BUM FC
i ll)r::)c:tzss Specification For Cutting & Creasing SPCCFG/TS/01 9 ce
141 I‘cc!1|1|czll. SpCl‘IlCﬂllOI’lS For Folding & SPCCFG/TS/02 7 FG / PREPRESS / PLNG-CL
Gluing Process
14§ Process Specification For Lemanic SPLEMANIC/PS/01 = 7 LEMANIC
144 'I)'cchnicul Specifications Of Offset Printing SPOP/TS/01 10 oP
Process
i REvMEEnS SpCURaiton TN NS . | SPOABU-FOIRI0S 3 BUM-FC, Manager R&D. HSM.
Solution Coneentrate
. 151 Raw Material Specifications For Gum Arabic | SPQA/BU-FC/RM/ 06 3 BUM-FC, Manager R&D, HSM.
4 r . J e
£ d’gf““”"“ Specifications For Astl-Set-Off | oo 8 B FC/RMI 07 4 BUM-FC, Manager R&D, HSM.
et IO ISR L SRR HOBHERRAT O T SPQA/BU-FC/RM/ 08 6 BUM-FC, Manager R&D, HSM.
Based Varnish
154 Raw Material Specifications For Adhesives SPQA/BU-FC/RM/ 09 4 BUM-FC, Manager R&D, HSM.
I B e Qi Elnds . D, Voafa
| 154 :;1()!1:;;&;55 Specifications Of Poly Coated SPQA/BU-FC/PS/01 ’ 1/C QA Lab (BU-FC)
! Tobacco, Poly coated, Duplex (CWDB) &
15¢ Bleached Board (CWBB) to be used for SPQA/BUFC/RM/01 2 I/¢c QA (BU-FC) Lab
printing




